FY 2023-2024 Budget Requests

Total Budget Requests (14) $ 239,404,330
Total Recurring Budget Requests (9) $ 129,404,330
General (4) $ 18,630,795
Other (3) $ 78,263,275
Federal (2) $32,510,260
Total Non-Recurring Budget Requests (1) $ 15,000,000
Total Capital Budget Requests {4} $ 95,000,000

General Recurring Requests {State Appropriations):

Tuition Mitigation — Base Appropriations Increase - $12,102,795 and 0.0 FTEs

[ ]

To mitigate tuition costs and continue to ensure affordable education opportunities for
in-state students '
$4.8m - Offset increases in insurance premiums and other inflationary costs
o Includes, but not limited to:
= Utility commodity increase (natural gas and electric, $1.7m or ~3-10%)
* Insurance (property, liability) increase ($1.1m)
* Facility contractual services increase (est 18%)
54.0m - Critical faculty hires to support growth in business, STEM, public health, and
general education
$3.2m - Estimated impact for each 1% COLA, after considering the funding the state
provides
$0.1m - Bring fire/EMS staffing levels up to improve safety and security to align to
national NFPA standards

Emerging Scholars Expansion - $528,000 and 2,0 FTEs

Expansion of current program

Seeks to partner with underserved and rural communities by expanding reach into new
high schools in Pee Dee region (Florence County, District 1)

Includes two community coordinators who live around program schools, as well as
academic and operational costs of program

In the past 20 years, 100% of Emerging Scholars students (over 1,000) have graduated
from high school, and 82% go on to enroll in two-year and four-year colieges




Veterinary School — Dean and Curriculum Development - $2,500,000 and 6.0 FTEs

Supports hiring of initial staff, including a dean, operational costs for curriculum
development, and facility design work

Provides opportunity for South Carolina residents to obtain a Doctor of Veterinary
Medicine (DVM) degree without leaving the state

Initial results of feasibility study show demand for veterinary services for animals in
South Carolina currently greatly exceeds the supply of veterinarians

As a land grant public university with established large animal research farms, a robust
pre-veterinary medicine undergraduate program, and performing high-fevel research,
Clemson University is clearly the logical institution to be home to a College of Veterinary
Medicine

Accompanying capital request

The Center for Experiential Learning - $3,500,00 and 0.0 FTEs

Would strengthen areas within teaching and learning with Clemson’s updated strategic
plan, Clemson Elevate, and focus on providing the #1 student experience
$2.0M - Provides matched-funding for industry and corporate partners through the
Clemson industry Experience Program
o Availability of funds to match industry participation in critical areas will help
attract external funding for internships, as well as provide financial support and
opportunities for students upon graduation
$1.5M - Allows expansion of Clemson Creative Inquiry Program
o Provides multiple opportunities for students to participate in learning activities
outside of the classroom such as study abroad, cooperative internships, and on-
campus work experience
o  Would enable undergraduate participation to double from 4,000 students to
8,000 students

Other Recurring Requests {Spending Authorization for Federal and Other):

Changes to Other Earmarked Funds E&G Unrestricted - $46,290,605 and 38.0 FTEs

Increased enrollment and associated tuition and fee revenues, including online and
distance education and departmental activity

Rising mandatory costs such as employee fringe benefits, insurance, and utility costs
Additional 38 FTEs to support upcoming ERP implementation

Changes to Other Earmarked Funds Auxiliaries - $11,474,738

Athletic revenues driven by conference distributions and corporate sponsorships



¢ Revenues for campus dining, housing, and parking
Changes to Other Restricted Funds - $20,497,932

s SCPalmetto Fellows, LIFE/HOPE scholarships, and private grants
Changes to Federal Restricted Funds - 525,838,593 /

* Federally sponsored research and scholarship programs

Changes to Federal Unrestricted Funds - 6,671,667

s Indirect cost recoveries (F&A)

Non-Recurring Requests:

IT Network Infrastructure Improvements - 15,000,000

¢ Post-pandemic, the need to provide network resources to support teaching and core
mission activities has increased demands on the University’s network, requiring
additional investments
* Atthe same time, a national and international increase in cybersecurity threats has
necessitated investments to secure the campus network
» |T Network Upgrades:
o Completing the modernization of Clemson’s IT network environment and ensure
a reliable, high-performing network to serve our students’ increasing
requirements for connectivity - $10,000,000
o Additional tools and technology that will allow Clemson to address and counter
the ever-increasing, ever-changing nature of cyber-attacks - 55,000,000

Capital Requests:
E&G Pianned Maintenance and Renewal Projects - $15,000,000

» These projects were identified by the University as high-priority planned maintenance
projects through a system-by-system inventory of every E&G building on campus and
are part of the University’s 10-year renovation and renewal plan

* Planned Maintenance ($15,000,000):

o HVAC - 6 projects totaling $7,488,000

o Roofs -5 projects totaling $4,279,000

o Electrical - 3 projects totaling $1,513,000

o Miscellaneous (including Building Envelope, Site Prep, Hardscape, Plumbing,
Elevators} — 9 projects totaling $1,720,000



Advanced Materials Innovation Complex Construction - $25,000,000

Drives efficiency and productivity growth in advanced manufacturing through

technological innovation

Will provide 143,000 square feet of interdisciplinary research laboratory and teaching
spaces for Chemistry, Materials Science and Engineering, and Chemical and
Biomolecular Engineering programs

Will support 300 research faculty and graduate personnel and accommaodate more than
12,000 students a week in laboratory space

Supports our statewide partnership with the University of South Carolina, South
Carolina State University, and Industry Partners in connection with the Savannah River
National Laboratory

College of Veterinary Medicine - 530,000,000

Completion of design and construction documents, as well as complete site preparation
Provide resources for important steps in obtaining a “letter of reasonable assurance,”
which is the first step towards accreditation with American Veterinary Medical
Association Council on Education

Total comprehensive capital cost estimates from all sources to complete the capital
portion of the project is $285M within the next 3-4 years

Accompanying E&G recurring request

Separate Clemson PSA requests

NextGen Computing Complex - 525,000,000

The School of Computing and the Department of Electrical and Computer Engineering
are two of Clemson University’s strongest programs as well as the fastest growing
research and educational enterprises in the College of Engineering, Computing, and
Applied Sciences

Current requirements for these two disciplines far exceed the quality and quantity of
existing space, much less address the total projected enrollment of approximately 3,000
students by 2030

Provides teaching, learning, and research opportunities for all 7,200 students in the
college and house all supporting faculty and staff

Supports state industries ranging from advanced manufacturing, healthcare and human
work, energy, supply chain and transportation to agriculture, automotive, aerospace,
and business analytics

will further cement Clemson’s reputation and impact, becoming the driver for creating
the next generation of computing workforce and innovation



Provisos:

» Clemson still supports the provisos for the current fiscal year {FY22-23):
o 33.22 DHHS Rural Health Initiative
o 117.136 GP Permanent Improvement Projects
» No changes are being requested to existing provisos and there are no new provisos
being requested for FY23-24,

Summary of FTE Reguests:

2.0 FTEs for Emerging Scholars
e 2 Program Coordinator
6.0 FTEs for College of Veterinary Medicine

e 1 Dean

s 2 Associate Dean

* 2 Administrative Coordinator II

e 1 Asst Academic Program Director

38.0 FTEs for Additional Other Funded FTEs

e G Systems Engineer ||

e 31T Senior Business Analyst
e 19T Business Analyst Ili

e 5 Application Developer IV
e 21T Manager i

¢ 3 IT Security Administrator
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